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Plan of action till 2022 
Ministries Goal By 2022

· Goal: A broad statement of a desired longer term outcome, expressing the general intention of the ministry and helping to guide the development of the programme of action
· The goal should be in accordance with the ministry mandate, and the ministry should describe how attaining the goal will contribute to Vision 2022 as expressed in the Swazi Development Index. 
Objectives 

· Objective: A statement of the desired results from the ministry’s programmes that is Specific, Measurable, Achievable, Realistic and Time-phrased (SMART)

· The objectives should be directly relate to the ministry’s goal and if met they will collectively allow for the achievement of the ministry goal 

Indicators to measure progress

· Indicator: A quantitative of qualitative variable that provides a valid and reliable way to measure achievement, assess performance or reflect changes connected to an intervention or a programme

· What key indicators will your ministry use to assess progress towards your goal? 

· Ideally one key indicators or a small set of key indicators as the main ways of measuring progress. In addition, for each key indicator a further set of indicators to monitor progress in each key indicator. 

· Note, the indicators should be available and ideally each objectives should have at least one assosicated indicators. 

	Indicator framework 

	Focal Area 
	Key indicators 
	Sub- Indicators 
	Comment  

	Focal Area and Focal indicators which will be impacted 

· From the swazi development index which focal area or focus indicator will your work impact?
	Key indicator 1 
· Indicator: a quantitative or qualitative variable that provides a valid and reliable way to measure achievement, assess performance or reflect changes due to an intervention 
· Include a base line value (e.g. current value)
· What are the main high level indicators for your ministry?

· Should link to the SDI focal area/indicator 


	Sub indicator 1.1
· Lower level and more specific, should directly impact the higher level indicator 
· Include a base line value (e.g. current value)
Sub indicator 1.2 

	How the indicator will be collected and its relevance to the goal

Any other comments


	Focal Area and Focal indicators which will be impacted
	Key indicator 2
	
	


